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Performance Measures

Appendix 1 - Environment Directorate Measures -
Quarter 1 (1st April - 30th June) - 2023/24

Performance Measures Summary

Performance Key BR" - (Blue, Red, Amber, Green)




Well Being Objective 2 - All communities are thriving and sustainable

Building Control - Percentage of Building Control "full plan"applications checked within 15 working days during the year
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On target / Achieved direction of travel
Performance Comments
Quarter 1 Target for 23/24 is 95%
For the Quarter 1st April 2023 - 30th June 2023.
16 applications were checked within 15 working days - maximum performance was achieved
Building Control - Percentage of full plan applications approved first time
Quarterly Cumulative
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On target / Achieved direction of travel
Performance Comments
Quarter 1 Target for 23/24 is 95%
For the Quarter 1st April 2023 -30th June 2023 - 16 full plan applications were approved first time, maximum performance
was achieved.




100.00%  gg.00%
80.00% 72.97%
60.00%
40.00%
20.00%

0.00%

Development Management - Percentage of all planning applications detemined in time

Quarterly Cumulative
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On target / Achieved direction of travel

Performance Comments

Quarter 1 Target for 23,/24 is 80%.

For the Quarter 1st April 2023 -30th June 2023 - 88% was achieved . Consistently maintaining the percentage over 80%, with an
increase over last years first quarter. Under continuing work pressures the team continues to maintain performance across all
application types. There were 111 applications determined, plus 14 statutory pre-applications, and 16 discharge of conditions.

Development Management - The percentage of major planning applications determined during the
year within 8 weeks or 16 weeks of Environmental Impact Assessment (EIA) -
Quarterly Cumulative
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Quarter 1 Target for 23/24 is 40%
For the Quarter 1st April 2023 -30th June 2023 - 50% was achieved. Exceeding the 40% target for this quarter for this target.
2 major applications determined.




Development Management - Percentage of planning appeals dismissed
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Quarter 1 Target for 23/24 is 66%

For the Quarter 1st April 2023 -30th June 2023 -100% was achieved. A continual positive result at appeal which highlights the
guality of recommendations made, and alighment to National Policy direction.

A total of 3 appeals determined by Planning and Environment Decisions Wales (PEDW).

Development Management - Percentage of enforcement cases; complainants are notified in writing
of the outcome within 12 weeks (84 days) of receipt (80% or higher is considered to be ‘good’
performance)
Quarterly Cumulative
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Quarter 1 Target for 23/24 is 80%

Data availble for 22/23 and current year.

For the Quarter 1st April 2023 -30th June 2023 -95.60% was achieved. Again a consistently high investigation rate, in a high
pressure and contentious environment. This clearly shows the hard work of the enforcement team in achieving 95.60% of all
enforcement cases being investigated in time.

Investigation completed on 68 enforcement cases during this quarter.




Well Being Objective 3 - Our Local Environment, Culture and Heritage
can be enjoyed by future generations

7.
Waste Services - Percentage of waste, reused, recycled or composted
Quarterly Cumulative
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Quarter 1 Target for 23/24 is 64%

For the Quarter 1st April 2023 -30th June 2023 -65.56% was achieved. This demonstrates that performance has essentially
stabilised; indicating a slight increase on the same quarter in the previous year and reverses the trend seen last year where
our recycling performance dipped when compared to previous years. The headline recycling figure for Quarter 1 means that
the Council remains above the current statutory target of 64% and Officers have recently started to introduce the Measures
contained in the Waste Strategy action plan which was adopted in April 2023 with the aim of achieving the 70% recycling
target by 2024/25. All figures are subject to validation by Natural Resources Wales (NRW).

Waste Services - Kilograms of residual waste generated per person
Quarterly Cumulative
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Performance Comments

The Target for this Performance Measure is to reduce the amount of residual waste generated per person.

For the Quarter 1st April 2023 -30th June 2023 -50.19 was calculated.The figure reported for Q1 indicated a slight increase
(50.19kgs/person) on the previous year (48.60kgs/person). The information for Q1 represents just three months
information and continued monitioring throughout the year will provide further information regarding whether this trend
will continue.




Waste Services - % of household missed collections (refuse)
Quarterly Cumulative
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The target for this Performance Measure is to reduce the number of refuse missed collections.

For the Quarter 1st April 2023 -30th June 2023 - 0.17 was calculated.The total number of refuse collections made during the
period is approximately 435,117 and the number of missed collections recorded is 759, which is 0.17% of the total collections
which represents a small increase on the same period in the previous year. The figures include all calls logged. It is noted some
calls, when investigated, are found to be unrelated to council performance for reasons such as blocked access due to on-
street parking; excess side waste and refuse presented on the incorrect day or week. These calls are excluded from this
indicator if they can be separately identified.

10.

Waste Services - % of household missed collections (recycling)
Quarterly Cumulative
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The target for this Performance Measure is to reduce the number of household recycling missed collections.

For the Quarter 1st April 2023 -30th June 2023 - 0.11% was calculated. The approximate total number of recycling collections
made during the period is 870,233 and the number of recorded missed collections is 987 which represents 0.11% of the total.
The figures include all calls logged. It is noted some calls when investigated, are found to be unrelated to council performance
for reasons such as, blocked access due to on-street parking; not presented correctly (cardboard presented loose or in single
use plastic bags); contaminated recycling and recycling presented on the in-correct day. These calls are excluded from this
indicator if they can be separately identified.




11.

Neighbourhood Services - Percentage of successful waste enforcement
prosecutions/penalties
Quarterly Cumulative
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There is no Target for this Performace Measure. For the Quarter 1st April 2023 -30th June 2023 - 100% was achieved.
4 Fixed penalty notices for fly tipping s33(1a),

2 Fixed penatly notices for Duty of Care s34(2),

1 Fixed penalty notice for failing to prodcue waste transfer documents s34(5).

12.
Neighbourhood Services - Number of dog fouling reports
Quarterly Cumulative
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Performance Comments
This Performance Measure is for information only.
For the Quarter 1st April 2023 -30th June 2023 - 63 were reported.




13.

Neighbourhood Services - Dog fouling FPNs (fixed penalty notices) and prosecutions as a
percentage of reports
Quarterly Cumulative
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Performance Comments

There is no Target for this Performance Measure. For the Quarter 1st April 2023 -30th June 2023 - There were 63 reports of dog
fouling and 1 Fixed Penalty Notice issued.

14.

Neighbourhood Services - Average No. of days taken to clear fly tipping
Quarterly Cumulative
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Quarter 1 Target for 23/24 is 5 days.

For the Quarter 1st April 2023 -30th June 2023 - 3.50 was achieved. This measure accounts for fly tipping removed by the authority
and for fly tipping removed by the perpetrater as a result of the work undertaken by the waste enforcement team. This figure could
be reduced drastically if we were to remove fly tipping immediately after being notified however it would remove the ability of the
waste enforcement team to deliver the excellent work that they do to get the perpetrator to remove the waste themselves, and/or

to issues Fixed Penalty Notices or prosecute.




15.

Neighbourhood Services - Number of other FPN's (fixed penalty notices) and
prosecutions other than fly tipping and dog fouling
Quarterly Cumulative
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Reporting for information only.
New Measure from Quarter 3 - 22/23.
For the Quarter 1st April 2023 -30th June 2023 - 1 littering fixed penalty notice was issued and paid.

16.

Neighbourhood Services - Percentage of fly tipping reports subject to prosecution, fixed
penalty notices or restorative action
Quarterly Cumulative
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Reporting for information only.

Mew Measure from Quarter 3 - 22/23.

For the Quarter 1st April 2023 -30th June 2023 -11.70 %was recorded. 204 incidents of fly tipping reported.
4 Fixed penalty notices for fly tipping s33(1a),

2 Fixed penatly notices for Duty of Care s34(2},

1 Fixed penalty notice for failing to prodcue waste transfer documents s34(5}),

17 occasions of restorative actions achieved




17.

Neighbourhood Services - Number of fly tipping reports
Quarterly Cumulative
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Performance Comments

The target is to reduce incidents.

Data reported Quarterly from 2022/23 . Cumulative Fly tipping incidents continue to reduce year on year.
In addition the number of reported incidents 2020/21 was 1566 incidents .

For the Quarter 1st April 2023 -30th June 2023- 204 were recorded.

18.
Highways & Drainage - Number of reported properties flooded
Quarterly Cumulative
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Reported for information only.
For the Quarter 1st April 2023 -30th June 2023 - there were no properties flooded during this Quarter.
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Well Being Objective 4 - Jobs and Skills

19.

Regeneration - The number of jobs created or safeguarded as a result of financial
support from the Local Authority
Quarterly Cumulative
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Performance Comments

The target for this Performance Measure is to maintain or increase number of jobs created or safeguarded.

For the Quarter 1st April 2023 -30th June 2023 - No data available at present due to the introduction of a new Data Capture
System. Data will be reported in Quarter 2.

20.

Regeneration - Number of people helped into work, training or volunteering by the
Workways+ Team
Quarterly Cumulative
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Performance Comments

The target for this Performance Measure is to maintain or increase number of people helped into work, training or
volunteering.

For the Quarter 1st April 2023 -30th June 2023 -29 was achieved. Workways+ delivery, funded by European Social Fund,
ended on 31st July 2023 . Participants have continued to be supported by Mentors and Employer Liaison Officers to access
training, volunteering and to secure sustainable employment. Figures reflect a positive quarter. The remaining
participants have been transferred onto Shared Prosperity Fund Neath Port Talbot Employability — Workways Neath Port
Talbot for continued support. Participants will continue to be supported through training, volunteering and employment.
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21.

Regeneration - Number of new business start-up enquiries assisted

Quarterly Cumulative
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Performance Comments

The target for this Performance Measure is to maintain or increase number of new business start-up enquiries assisted.
For the Quarter 1st April 2023 -30th June 2023 -29 . The team have recently launched the Shared Prosperity Funded
Business Anchor project which will be delivering a range of services to support new business start-ups. Part of the the
delivery plans for the project is the introduction of a new Customer Management System (CMS) which will provide a
platform to enable the team to manage the project more effectively as it tracks business enquiries, stores information
and businesses support activities and supports the delivery of targeted marketing camapigns to promote the project.
During the first quarter of 2023/24, the new system was being tested before fully launching the project (planned for Sept
23). Consequently, the business enquiries received to date, although on track , has not yet been split to show those
specifically looking for advice to start-up. It is anticipated that a clearer picture will be provided by the end of Quarter 2

22.

Regeneration - Number of business enquiries assisted resulting in advice, information or
financial support being given to existing companies through our Business Team
Quarterly Cumulative
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Performance Comments
The target for this Performance Measure is to maintain or increase number of business enquiries assisted.
For the Quarter 1st April 2023 -30th June 2023 -276 was achieved . The team have recently launched the Shared Prosperity Funded
Business Anchor project which will be delivering a range of services to support local businesses. During the first quarter of 2023/24, the
team have undertaken a "soft launch” of the project to run alongside the introduction of a new Customer Management System to
help effectively track and manage business enquiries. It is anticipated that once fully launched, the project will generate many
enquiries from businesses looking for various forms of support, i.e. funding; marketing; IT; training; accreditations; property, etc.
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Governance and Resource (cross-cutting)

Including Planning & Performance, Workforce Management, Financial
Resources, Democracy, Community Relations, Asset Management and
Commissioning & Procurement.

23.
Lighting - Number of calendar days to repair all street lamp failures during a year
Quarterly Cumulative
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Performance Comments

Data is available for 22/23 and current year.

Quarter 1 Target for 23/24 is 4 days

For the Quarter 1st April 2023 -30th June 2023 -1.15 days was achieved.
Total jobs completed 263 to end of first Quarter, total days to complete 303.
Average completion time 303/263 = 1.15 days.
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